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QUOTE OF THE MONTH

“The angel said to the women, ‘Do not be afraid,
for | know that you are looking for Jesus, who was
crucified. He is not here; He has risen, just as He
said. Come and see the place where He lay."”

— Matthew 28:5-6
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Our Vision
Through LCOS all come to know the uncon-
ditional love of God, grow in their faith, and
share their love and faith with others.

SUNDAY WORSHIP CELEBRATIONS
Bible Study: 8:30am
9:30am
10:30am

Worship Service:

Fellowship

CHURCH STAFF

Rev. Stephen Kauffman, Pastor
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CHURCH COUNCIL (ministry Area)
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(Governance & Administration)?
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(Stewardship & Finance) and (Social Media)’
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Sharon Rozell (Outreach & Evangelism)
Mike Watson (Facility & Grounds)

ncludes Pr. Kauffman and Deacon Smeach
®Includes Deacon Smeach

Our Mission

That all may experience the love of Jesus
Christ, we reach up through worship cele-
bration. We reach out by sharing our faith.
We reach in through prayer and study.
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AV Team
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Counters
Community
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Information
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Newsletter
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Website &
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Jesus May Not Stay Where We Left Him
Submitted by Pr. Stephen Kauffman

On that first Easter Sunday Mary Magdalene and the other Mary visits
Jesus' tomb. As they approach the tomb, there is an earthquake, and
an angel rolls the stone away and sits on it!

“Do not be afraid; | know that you are looking for Jesus who was cruci-
fied. °He is not here; for he has been raised, as he said. Come, see the
place where he lay. Then go quickly and tell his disciples, ‘He has been raised from the dead, and
indeed he is going ahead of you to Galilee; there you will see him.’ This is my message for you.”

Even for those of us who can understand the women’s circumstances should admit one indis-
putable fact. They, like all the others, believed death had won the day. They expected that Jesus
would be tucked safely in the tomb, just where they left him three days ago. And you know,
even among Jesus’ followers today, this kind of thinking is all too common.

We expect Jesus to be where we last left him. We believe in a Jesus that fits into the narrow
confines of a tomb, a Jesus that doesn’t have a new word for our day, a Jesus who has stopped
speaking.

My brother and | looked forward to an Easter basket hunt every year at sunrise. Before Easter
Sunday worship, we would roll out of bed and follow “clues” which would lead us to our candy
filled baskets. One year we looked and looked, only to find our baskets in the dryer and washing
machine!

We were looking in all the wrong places!

That is true today. The women were looking for Jesus in all the wrong places. The resurrection of
the dead, Easter, upsets and upends all expectations.

Jesus goes ahead of us, embracing us in good and bad times, promising he will be with us al-
ways.

Blessed Easter!
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President’s Report
Submitted by Sara Berge

Happy Spring!
We are midway through the season of Lent — a time where we
talk about walking through the wilderness and preparing for the death

and resurrection of Jesus. | recently found a weekly devotional re-

source from the ELCA. The first week’s reflection focuses on isolation vs. community. Jesus faced
temptation while in isolation of the wilderness. When he left the wilderness, he immediately
sought out the community of Galilee. The idea of isolation vs. community resonates with me
when | think of the work we are doing at LCOS.

The community at LCOS is one of the things | love most about our church. Each Sunday
when it’s time for sharing of the peace, we are out of the pews striving to greet as many people
as possible. Fellowship hour and groups like LAFFS give us the opportunity to connect with each
other and share our joys and sorrows. We come together to care for our campus for work days,
we volunteer to provide for our neighbors through the food bank and portico ministries, and we
gather together to study God’s word in Bible Study and weekly worship. None of this could be
accomplished by one person or by people working alone.

In 2025, the council is focused on building up our ministry areas. We have 10 mission are-
as: Governance, Worship, Stewardship & Financial, Technology, Education, Outreach & Evange-
lism, Care, Property & Maintenance, Fellowship & Hospitality, and Social Media. Members of the
council are serving as leads for each area, but we need to work together as a congregation to
build up all these areas. Please consider joining a team that matches your interests and talents
within one of these areas. Many hands make light work and we are more successful together
than in isolation.
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Treasurer’s Report—March 2025
Submitted by Kristi Saligame

February Review:

Church income in February was $20,527, below our budget of $27,609 but
ahead of last year’s result of $18,811.

e Member Giving was $16,655, above our budget of $15,082 and year-ago giving
of $13,709.

e We used $320 in Designated Funds (Fellowship Fund) in February. Our budget
for the month included use of Designated Funds of $9,000 for facilities
repair/improvements.

° Facili'ijies/other income in February was $3,552, vs. $2,942 in the year-ago
period.

ghurch expense was $19,075 in February, vs. $18,589 a year ago and our budget of
31,242.

e In February, we set aside $2,000 in funds toward future Pastoral
Call/Compensation costs.

e Our budget for the month had included about $12,000 in Facilities Maintenance
expense; those projects will wait until a little later in the year.

e All other expense items were in line with expectations.

LCOS recorded a net gain of $1,452 in February.

Year to Date:

Month/Q Current Year Results Year-Ago Results
Income Expense Difference Income Expense Difference
Jan $19,232 $20,710 (51,478) $16,375 $16,954 (5579)
Feb $20,527 $19,075 $1,452 $18,811 $18,589 $222
Total $39,759 $39,786 (527) $35,185 $35,543 ($357)
Reflections:

Our Stewardship campaign took place in February, with a theme of “Sharing God’s
Blessings!”. A huge “Thank you!” to the Stewardship team and to the households
who pledged support for 2025. We received initial pledges of $143,000 for the year,
about the same amount that was pledged for 2024.

Regular membership giving represents about 60% of our budget, or $198,101 of our
2025 Spending Plan of $331,834. For perspective, total member giving to the General
Fund in 2024 was $193,033 (well above what was pledged).

Your gifts of time, talent, and resources are such a blessing! Please continue to keep
the mission and ministries of this church in your prayers. Thank you for your ongoing,
faithful support of the Lutheran Church of Our Saviour. ©
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Facility & Grounds
Submitted by Barbara Beauregard

Spring has arrived, at least in this part of the country, with signs of spring
everywhere! Some of the plants are starting to put out new growth, some
are even blooming and even the grass is a little greener. | hope you no-
ticed the flowers in bloom in the Memorial Garden? (Pictures below.) A
good Samaritan planted those, and you all are welcome to do the same.
In fact, there are several planting areas along our entry area: (the garden along the walk,
planting around the tree, the little area by the office door) and a bit of color looks wonderful.
Just as a reminder: Did you know April 22 in Earth Day where we should do something nice for
the Earth. All are welcome to stop and smell the flowers, and maybe pull a weed or two. With
Palm Sunday and Easter arriving in a few short weeks, it would be nice to add some colorful
flowers and mulch!

Facility and Grounds has been looking into projects that LCOS needs: the 4-ton A/C unit that
cools the rooms across the front of the church hasn’t worked or been needed in years, but with
that large room becoming the only gathering/meeting space, we will need it cooler when the
summer heat hits! The wood fence across the back of our property wasn’t in the best of shape
and Hurricane Milton finished it off. Ernie has removed all of it and it’s now waiting for a trip to
the dump. We have a chain link fence behind the wood fence, but it has taken a beating from
our back neighbors who do not want to walk around Webb Road and have managed to com-
pletely crush our fence at the corners so they can just walk through, and they do because | was
back there and ‘spoke’ to one that | watched walk through! Code Enforcement has been called
regarding the huge pile of debris that was piled up against our fence. Our next item is painting
the 4 buildings. That has been on our list for awhile, but other things came up that were more
important at the time. However, there are a number of repairs that need to be done before we
can paint; the base of the columns along the walkway is a major item.

Before Palm Sunday, or at least before Easter, we’d like to get the lights back in place over the
altar. That requires a large articulating boom truck to reach over and up to those fixtures. The
design of this building was never to include repairs, | guess! Just hope we have a much calmer/
milder hurricane season this year. Milton had this building rocking!

Yes, this sounds like a lot of projects and hard work, but the reward is
we are still here and thriving. It wasn’t but a few years ago when we
had a For Sale sign in our front
yard, to sell our back lot, think-
ing it was our only hope to con-
tinue here. God works in many
ways, setting us on a new path,
and here we are! Blessings to all
who helped make LCOS contin-
ue its work in Town N’ Country.




Kaye Prox Foodbank
Submitted by Kristi Saligame

Kaye Prox Food Bank is 100% run by community volunteers. We host 3
distributions, serving over 300 families each week, on the campus of
LCOS. We are a partner agency of Feeding Tampa Bay (FTB).

i\l

Community Support:

e Neighborhood Churches — Significant financial support, and many of our volunteers,
come from First Reformed, Incarnation, and Wesley Memorial.

e Tampa area Lutheran Churches provide regular support, including Grace and
Messiah, and Atonement, who recently gifted us their cargo van.

e Village IT\n provided over $1,000 in support to us last year. Please bring us your
receipts!

From April 11" through the 16™ we will distribute Easter 2025 meal kits to our clients, includ-
ing:

-Small hams, pork roasts, whole chickens

-Boxes, scalloped potatoes

-Canned vegetables

-Canned fruit cocktail (15 oz.)

-Boxed cake mixes

-Decorative paper plates, napkins

-Bags of jellybeans/Easter candies
Volunteers are at the food bank on Wednesdays/Fridays from 10 am — 12 noon and on Thurs-

days 12-1:30 pm to receive donations. Donations can also be received after worship on Sunday.
Items are needed by Thursday, April 10th.

The food bank will be closed for the holiday on Good Friday, April 18th.

On behalf of our volunteers and our clients, we thank you for supporting the food bank! Please
Page 7 follow us at https://www.facebook.com/KayeProxFoodBank/
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LCOS Ministry Areas -a continuation of 2024 Priorities
Submitted by Pr. Stephen Kauffman & Deacon Steve Smeach

Mission Teams in 2024

At the beginning of 2024, our church council began to re-evaluate our mission teams and initia-
tives, using a questionnaire developed by Pastor Steve and Deacon Steve. The result was a pub-
lished report, “2024 Priorities” which was published in a previous Newsletter article.

Ministry Areas in 2025

At its January 2025 meeting, our church council continued this work by adopting a new way of
identifying our ministry efforts. We now recognize ten “ministry areas.” More importantly, each
council member has agreed to take a leadership role to encourage and maintain our key teams.
A “ministry area” is simply a broad category of similar activities. Taken as a whole, the council
believes that these ten ministry areas cover most of the work that is needed to accomplish our
values and mission and the work God wishes us to accomplish at LCOS. Our mission and vision
are listed on page two of this (and all) newsletter(s). These ten areas, the people taking owner-
ship of these areas, and examples of key tasks within each area are listed in the table below:

Ministry Area Area Lead(s) Examples of Key Tasks/Teams
Care Ministry Lynne O’Reilly & Lay Pastoral Care Team
Steve Smeach
Education Ministry Don Richardson Adult Bible Class
Fellowship & Hospital- | Fran Palermo & Fellowship Dinners
ity Ministry Steve Smeach Hospitality Coffee Hour, Greeters
Governance & Admin- | Sara Berge & Pr. Council Orientation
istration Ministry Steve Kauffman Office Activities
Outreach & Evange- Sharon Rozell & Yearly Stewardship Activities
lism Ministry Danielle Kearney Community Activities
Facility & Grounds Barbara Beauregard | On-going Building Maintenance,
Ministry & Mike Watson Annual/Semi-Annual Volunteer
Workdays
Social Media Ministry | Kristi Saligame & Facebook & Website
Steve Smeach
Stewardship & Finan- | Kristi Saligame & Financial Planning & Accounting
cial Ministry Charlie McCoy
Technology Ministry Steve Smeach LCOS IT planning
Worship & Music Gail Smeach Choir
Ministry Ushers, Altar Team, Acolytes

Ministry Area Lead Responsibilities:
A council Ministry Lead is not expected to do all the work in any ministry area, but rather is ex-
pected to:

develop and support teams in his/her ministry area

routinely liaison between council and teams to communicate, support, and represent to

Council the needs of teams in his/her area
bring Team Leads to council quarterly
have teams author annual reports
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Establishing Ministry Areas:

The first steps for most of these ministry areas have already been accomplished:
Confirm definition of the ministry area (what is in and not in an area)
Clarify what teams are already operating well

Next steps will be to clarify what teams need to be re-established or new teams need to be
started. In this process, Ministry or team leads will be approaching congregation members to
help, so please be open to more involvement.

Remember that our congregation most likely will not be able to afford a full-time pastor for a
while and that the clock is busily ticking away on Pastor Steve’s two-year commitment to us.

As we continue with our part-time pastoral support, it is we, the congregation, who will have to
pick up some tasks that a full-time pastor might normally do. Getting us organized to identify
and keep our volunteer teams vibrant is almost a necessity!

Work in Process:

Ministry Area Leads are busy setting several key goals to accomplish in 2025.

It’s been encouraging to see our care mission accomplished by a small but very faithful Lay
Pastoral Care Team reaching out to sick and shut in members of our congregation on a weekly
basis and to enjoy regular fellowship coffee hour opportunities after worship each Sunday.
Efforts are underway to re-establish our greeter program. The Evangelism/Outreach teams led
by Sharon Rozell and Danielle Kearney are looking at a wonderful event to invite the community
to join LCOS for an Easter Egg hunt the week before Easter, following up with an invitation to
join the congregation for Easter Sunday worship.

Food Bank leader Kristi Thiese is looking for more volunteer help in this growing ministry cen-
tered on the LCOS campus.

There is growing participation in worship planning and leadership and in the choir. If you feel
the desire to volunteer as a reader or worship assistant, please contract either Gail Smeach or
Music Director Naoko Okada. We currently need crucifers, acolytes and banner bearers (perfect
jobs for our young people). The role of ushers is being updated.

Behind the scenes, volunteers are collaborating with Deacon Steve, Kent Chetlain, Heidi Rich-
ters, and John Major to improve our use of technology on Sunday mornings and during the
week. New Sunday morning projection volunteers are needed. Kristi Thiese is leading Social
Media ministry. The technology team is moving closer to implementing non-profit MS Office on
all PCs purchased last year. The technology team has produced the first draft of a Basic IT Train-
ing course for LCOS Volunteers and is reaching out to our vendor to address our on-going audio
issues.

Future Steps:

We are looking forward to a Ministry Fair in the fall. Following worship, our ministry leaders and
teams will be available in Luther Hall to share their work and invite new volunteers to join them.
God is working among us at LCOS in new and exciting ways! Leadership is inspired and reaching
out to share their enthusiasm with others. Please actively support our church council as they
identify, implement, and support these ten ministry areas! When asked, please say yes and join
our growing number of volunteers sharing their faith in word and deed!
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Fine Tuning Worship and Music
Submitted by Gail Smeach

A recent goal of the Church Council is to have one or two
== Council members be a liaison to each Ministry of LCOS. |
" " have the great opportunity to be the “Council Liaison” for
the WORSHIP and MUSIC MINISTRIES. So, who are these
church volunteers or personnel that make certain that you
have a smooth functioning and fulfilling Church Service
every Sunday and Special Holidays? You’d be surprised how many there are.

PASTOR STEVE and GINNIE BERGE work on the BULLETIN weekly. Pastor discusses and chooses
the music choices with NAOKO OKADA HILL, our Music Director.

NAOKO OKADA HILL as our MUSIC DIRECTOR, is responsible for the beautiful music heard before
the Service begins, while we prepare for worship. Naoko is also our organist, pianist and Choir
Director. She organizes soloist, the Bell Choir, instrumentalists. She also coordinates special mu-
sic presentations, such as anthems or seasonal pieces. CAROLYN KUNZMAN is the Music Librari-
an and she is often assisted by DELLA GRISCTI in organizing and going through decades of old
music, up in the Music Library and Robe Room in the Choir Loft.

The A/V TEAM is responsible for information up on the screens. KENT CHETLAIN has recently
taken over the responsibilities of the team. Thank you to LYNNE O’REILLY for her many years of
leading this dedicated group. During the week one of them enters into the computer the entire
Service. On Sunday another member runs the computer up in the Choir Loft. The computer
system was replaced last year with much of the work to get things running smoothly done by
DEACON STEVE.

The PARAMENTS are changed per Liturgical Season usually by BARBARAs BEAUREGARD with me
as her back up.

In the pew you will notice an attendance book and supplies in the little shelf in front of you.
LINDA DILLINGER makes sure the pencils are always sharpened, the envelopes and attendance
book are always filled. Linda also makes sure the “Prayer Candles” are always in stock and the
burnt ones replaced each week. Linda has been volunteering for this Ministry for many years
and | think perhaps she is ready to train a new person to replace her duties. Thank you Linda for
your many years of dedication. Please see Linda if interested.

CHERRI KRALL has volunteered to train and organize the ACOLYTES and CRUCIFERS. She has al-
ready been busy training. Our hope is to go back to pre-Covid robbing. There is a sign up sheet
in the Narthex on the long wood table by the balloons or see Cherri if interested.

The BANNERS are changed per season by CHUCK and KAREN URBAN. Chuck just recently made
special poles to take down and put up the banners. This is so much safer and easier than getting
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up on a ladder! He and Karen also just bought several new posts for the banners. Thank-you.

MARTIN STEWART heads up the USHERS who bring the gifts to the Altar and guide people up to
the Altar for Communion. You can sign up on the same sign up sheet as above. More ushers are
welcomed.

Each week the Communion Cups and Chalices are filled by DANIELLE KEARNEY and BARBARA
BEAUREGARD when Danielle out of town.

FRAN BEAUREGARD organizes the COMMUNION ASSISTANTS. Again the above mentioned sign
up sheet is in the Narthex.

Our LITURGISTS are quite well organized by DEACON SMEACH. There are opportunities to be a
substitute LITURGISTS. See Deacon Steve or put your name on the sign up sheet below the Litur-
gist list.

BARBARA BEAUREGARD organizes and orders the Christmas Poinsettias and Easter Lillies. | take
care of the Floral Arrangements and any Special designs.

Outreach Ministry
Submitted by Danielle Kearney

Free Bibles

Thrivent Financial has approved an action team event for the purpose of
purchasing Spanish and English Bibles. Once purchased, the bibles will be
placed on the table in the narthex. The bibles are free of charge to all peo-
ple in need of one.

" Baskets of Love

Lutheran Services Florida (LSF) will, once again, host the "Baskets of Love" event
to help struggling mothers, foster parents, and at risk children. The drive will start
sEEKNG GUATIONS [ate March and end in May. The following items are needed:

Diapers
Wipes

Pack ‘n Plays
Car Seats
Baby Bottles

A laundry basket for donations will be placed in the narthex starting March 23rd. May we all
respond generously to this opportunity of care and love. Thank you.
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Mission Team of the Month—Lay Pastoral Care Mission Team
Submitted by Steve Smeach

The Lay Pastoral Care Team currently consists of seven congregation mem-
bers plus Pastor Stephen Kauffman. Carol Cousins serves as our team advi-
sor.

By weekly telephone calls or visits, the mission of the team is to provide for
the emotional, spiritual, and sacramental needs of congregational members
who are ill, hospitalized, in a care facility, or are unable to come to church for worship. General-
ly, our pastor provides communion, but we are all trained to do so.

Any LCOS member may request members to be added to our contact list by speaking with Pr.
Steve Kauffman or Deacon Steve Smeach. Those whom we serve sometimes discuss issues that
we consider confidential. Hence, we do not share detailed information with the congregation
at-large unless specifically approved to do so by those we serve.

We do not serve individuals who are able to attend LCOS worship services, drive care receivers
to doctor appointment or any other transportation requests, and we do not provide meals.

Members of our team include:

Angela Padin Heidi Richters

Danielle Kearney Rick Padin

Diana Meehan Deacon Steve Smeach

Gail Smeach Pr Steve Kauffman  Advisor: Carol Cousins

The team meets every other month. At that time we discuss ways to better serve our shut-ins
and pray individually for those on our bulletin prayer lists.

Congregation members can ask to have themselves, family, friends, or military individuals
placed on our lists by contacting Deacon Steve Smeach or by filling out a request form found in
the bulletin. In order to keep our prayer lists current, we ask members to identify who is making
a request. Our general rule is to contact the original requestor after two months, to see if con-
tinued prayers are needed.

For July, August, and September, the team will adopt an every-other week call/visit schedule.

If you have a desire to provide caring affirmation of our God’s love and compassion, we could
certainly use your help!
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WHY “ASH” WEDNESDAY?
Submitted by Karen Urban

Ash Wednesday is the first day of Lent - a 40-day period of prayer and self-examination in prepa-
ration for Jesus’ death on the cross for us, the undeserving.

Ashes are usually made by burning the palms from the previous Palm Sunday and mixing with
oil. Since the 11th century, the ashes have been placed on the forehead in the shape of a cross
with the words from Genesis 3:19 “you are dust and to dust you shall return.” This is to remind
us of the shortness of human life and the need for reconciliation with God.

“The ashes mean I’m a sinner. The cross means | have a savior.” —Fr. Mike Schmitz

submitted by Gail Smeach




LCOS Birthdays April and May

Alice Rozell April 4
Vickie Williams April 5
Louise Betron April 8
Westley Richters April 8
Stephen Groh April 19
Marjorie Brozenske [April 27
Lisa Paffenroth April 28
Ernie Largent April 30
Kiran Saligame April 30

Dawn Tinnell May 6
Kelly Kaladeen May 11
Rita Blyden May 13
Carolyn Kunzman May 13
Ben Major May 15
Maysie Richters May 15
Nikhil (Nik) Saligame | May 18
Audrey Howze May 20
Cherri Krall May 20
Sarah Muir May 30
Gary Jordan May 31

If your birthday is missing from our list, please contact Roger Swain
at 813-886-7961 or roger.swain@tampa.rr.com, so that we may

include you next year!

Snaps & Snippets—Decorations for Lent

Submitted by Gail Smeach

Egg Hunt - Activities - Refreshments

Please help make this event a success by inviting the
kids in your life—kids, grandkids, neighbors.

Community Children's
Easter Egg Hunt
Saturday, April 12
10am—Noon

Sponsored by the LCOS
Evangelism Team
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LUTHERAN CHURCH _
OF OUR SAVIOUR April 2025

LUTHERAN
CHURCH
OF OUR
SAVIOUR

DEADLINE FOR SUBMISSION OF May 2025
NEWSLETTER ARTICLES IS:

April 10, 2025

Please submit articles to
Icoschurchoffice@gmail.com, and use the word
“Newsletter” in the Subject Line, and identify
yourself so we can list you as author!

Printing kindly provided as a charitable contribution
through the efforts of Kimberly Kelly and Ken Scrase at

Loading Dock 2
5410 Pioneer Park Blvd, Suite E
Tampa, FL 33634

Page 16




